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Project Status

B Completed Activities
» Completed Technology Collection Activities
» Completed Data Cleansing Activities

» Coordinated and Facilitated Standards Committee
meetings

» Generated Reports for use by Standards Committees
» Conducted 4™ and 5" EA Awareness Seminars
0 EA and the Value Proposition
o EA Maturity Models
» Reviewed and Analyzed Technology Information
» Developed Transition Plan
» Responded to Agency Inquiries
» Moved Repository to Production Environment
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MTAF Phase Il

Maintain the existing and build out the application
layer of the State’s Enterprise Architecture.

Tasks:

Conduct EA Seminars

Design Governance Structure
Maintain Repository

Develop Reports

Capture and Model System Data
Update Transition Plan
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MTAF Phase Il

Agency

SRM

System 1 System 2 System 3

Agency 1

N AN

Agency 2 1§

< q
Agency 3 — | %/ \ !

TRM Product 1 TRM Product 2 TRM Productx\ TRM Product 7

LAY

Agency 4 |

TRM Product 3 TRM Product 4 TRM Product 6 TRM Product 8
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Value & Benefits

®m Share Technology Information/Resources

m Assist In
B Support
m Perform

T Strategic Planning
TMP Development
mpact Analysis

m |[dentify Enterprise-Wide Opportunities

B Accelerate/Improve Procurement of
Technology
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Name
Acronym
Description
Owner

Lifecycle Status
Version
Production Date
Category

System Data

H Service Level

B User Number

B System Management
B Architecture Tiers

B Nodes

I

Architecture Tier
Interfaces

B Service
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Timeline

m EA Seminars
> Seminar 1: November 17t 2005
» Seminar 2: April 17, 2006

B Governance Structure
» Due: January 20, 2006

B Repository Maintenance & Reports
» Release 1: November

> Release 2: March
» Release 3: June
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Timeline

B Capture & Model System Data
» Collect System Data: Now - December 8th, 2005
» Validate with Agencies: January - May

B Update Transition Plan
» Due: June 27th, 2006
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We need your help!

B Provide Feedback on Repository
m Validate list of systems for your agency
m Prioritize your list of systems

B Provide Access to System Information
» System Design Documentation
» System Operations Manuals
» Training Manuals
» System developers
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Any Questions?

MTAF@dbm.state.md.us

Bill Dye 410-260-7085
Paula Ebnet 410-260-7197

Thank You
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